
Plaster Masks 
Objectives 

● Color scheme was chosen strategically to match what is 
being communicated in mask 

● Plaster applied was evenly coated and 2-3 layers were 
used (depending on the mask) 

● A strategic alteration to the mask was made (added 
cardboard pieces, nose shaped changed, feathers, etc.) 

 
Steps 

1. Get blue painters tape, write your name in sharpie on 
the tape, and put on the inside of mold.  

2. Cover the front of your mask mold with petroleum jelly 
so the plaster does not stick-cover all the way to the edge (even the rim). Only a thin 
layer is necessary.  

3. Adding cardboard piece (s)? At this point you need to make the pieces out of cardboard 
you are adding to your piece. Use xacto knife, cutting mats, hot glue, etc.  

4. Put first layer of plaster onto the mask all going in the SAME direction.  
5. Add the cardboard piece (s) to your mask at time. Put into place and use the plaster 

strips to attach to the first layer of plaster already on the mask. (I’ll show you how to do 
this) 

6. Finish putting on layer 2 and then layer 3 if needed all over the mask. Each layer needs 
to go in opposite directions in order to get accurate coverage. For example: layer 1 
-vertical, layer 2-horizontal, and layer 3-vertical.  

7. Once plaster is dry, use a pencil to draw on design. Then paint with acrylic paint. Paint 
background first, then small details.  

8. Adding 3-D objects like feathers, ribbons, etc? You will glue them on with hot glue at this 
point. Make sure not to use too much hot glue, only enough to hold it on. You should not 
see any hot glue in the end- if you do, it leads to poor craftsmanship.  

HOW TO USE PLASTER STRIPS 
● Plaster should be cut into roughly 1”x5” strips-smaller the area, smaller the strip. 
● Dip one plaster strip all the way into COLD water so all is covered, take out of water and 

place on mask.  
● With tip of finger, start to smooth out plaster on that strip. Make sure to lay it flat with 

no wrinkles, then smooth.  
● Grab another strip, put in water, and place next to the strip you previously did. Make 

sure it overlaps on the other strip by about ¼” to they can stick together. Smooth out 
plaster with finger tips. 

● Keep adding strip by strip, making sure it overlaps slightly with the previous strip until 
all is covered.  

OPTIMAL PLASTER COVERAGE- Once you have done about 3-4 strips.. GO BACK TO THE FIRST 
strip, dip you fingers in water and rub AGAIN and AGAIN. Once plaster has had a few minutes to 
“set” it turns into more of a paste and is easier to spread to cover the holes. This is how you get 
an even coat of plaster. Rule to follow: Work on a small area, go back and rub water again on 
that area. Work on another small area, go back and rub water again on that area. Repeat this 
again and again in each area/layer you do.  


